
To,

Corporate Marketing
108, Bharat Sanchar Bhawan,
Jan path,, New Delhi-110 001
Tel No: 011-23734041
Fax No: 011-23734105

The Chief General Manager,
All Telecom Circles,
BSNL

No. CA/Mktg/14-112013

Sub: Delegation of Financial Powers of CGMs of T

outlay -within budget allofted by the circle to

ATL activities, will be prepared by SSA heads

circle head for execution. Financial powers as

stand delegated to the SSA head (No further
period, onlY.

lll. Responsibility for ensuring that total
circle remain within the budget, allotted by

Circle head.

You are requested to consider above points while planning

promotion and marketing activities.

fnrqfdfiT?s
(qR( q{fiR ifl 3lrsq)

SANCHAR I.IIGAM LIMITTO
{A Govt. ol India Entenri6s)

February 2014

Circles

resoective SSA for non
approval obtained from

in the plan would
delegation) for the budget

incurred by all uniis of the
office, will be that of

nditure for the business

We had received letter from CGM Jharkhand' n, delegation of financial

oowers to SSA level was sought. He had also enclosed our No 16-54/20108 which

contained instructions at item No 8 that "Head of the alone may exercise the

oowers under Business Promotion and Marketing activities'

The matter was reviewed and following has been decided the approval of CMD:-

competent authoritY forI. For ATL activities, head of circle will be

expenditure approval; this may not be further

il. For non ATL activities , a plan of marketing along with financial

)-* s4f;{
(Vivek Singh)

DGM (CorP. Marketing)
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Avnilahility rrl ' l{tr'r:crl all,r,msnl
l ' : \ lxrr i l i t [ ] f  tr i t t  hc l t tcttrrt :d trt t l l

26 Nov. 2@13 L2'.A6P!1 P?

,.a\- ue)t

Bh.lrnl gar\cft;r Bhsw,|n, ll. C. Mnlhrr L,tr\c.

.,lantt{lli Ncw Oolhi- l I l} 00i
Fh 91 11 t337242,t Far :  $t- l  t '2337?' l '1 ' l

.mrr rirm rr{r. rtr a-; arg dn .,
1 .  , , .4e- .<J l - l10 tx l l
l?'nn tt ulm : rr.it-233t2.r2,1 +'n{t

fi.rlrail : (j,rrlb\l|l@b9ol cc in

rr-nrirl .,tmdbsrrl(Dbgtll to.lll

riqre arqt
r';rler g.i ritt ll'fzro

Gopal ll lasr r ' .
Olrilirnu & M.rnaging Oltet:ltr)l

l)cflr Shri

' t  his is in corlinrtit l ion oI ny n.O N(r.l(P (hl.d(l (l l . l  l-2fl l(), $ecking v'rtr review

1)r f l rci tsrtrt :s l tr  t t t l t t l t 'cash dcfici t  ol  vt 'ur circlc '  V

(l) in, l  h d l lsr) strpq(lslci l  i r  htt l i l l -sl( tr  l l l  i r t f i ,  i r l  X(rt l l

l).() No.16-.54/2()lO-B dltcd ?2.10,2010, El)

I kr rtj(!r.rcc tr xpcndi{ufu ho,tt. Ectlcfatc Dlori

r(rvsturc, wlri l( '  l l ihtrr (l irsl{ har rcnicrvcd thc arrd fixcd responsibili ly cenlrcsr response of

otlt(r (' irr.:lcs h' this clrrllcngc is unknown. l lowcc(r.n ruvirw ol'lhc pcriotlit:al t:irsfi rr:quisitions snd

r r: l l  i l l  irtt(:{s sllAgc$t lhxl ntucb ttrtrlt trucd:t ttt l tc

it l ir i .*d lruduct trlhrlrrrerrt l l l l( l- l I attt l ( l irt l ts nrc ltr

ocr rcvisctl hll( ' tx)cnt. \ ' ')! hlnt {rlso iudiciousl}' tt

Cow)rnls ()lficc has nlrcirdy ptrrncrl lhu
rkrrrsly liutit lhit i lclll+vise utpencliltttc ar

Slir\ n' isrr l1rl l i i l i tu i l l lr. l  r l l lrx l i trrrir l t i irr i lr lo irxl I SSr\s.

' Whilc thc r:r\ l 'argo on cxpondituro (!n thc
-:--. *-:.- - ---r?imitluc-dlt:tt:d:].?filtrr-r"tirfl hi]f reviu.r'l'!\"lrfuhtvtll

l r t  i r l rp!$rrrr: l l l ! .1 r lnr i t t-g ! l i i :  sttnlx fr l l i l  l !

i r l

l r l
frorn l l( lC.

C) No c'{Pcn(li l t lrc ntly ht: inr:ttrrt:d (rlr adrrtiu
Inspccii, rn (-l lr:!r l(rs ! ' l(1.

cmr; nrljotioflcd. in mr- L)O citcd nbovtl \t'ill

isl{trr: 1tr'-!'titth)\\'iltgxitdifirtti t'tbit}slii(:srlTt!

buiklirr g,;, nij$, .ti\(lhiin{l(:F, Sl'|l l- Qoarlers.

d l)cf(lrr .r0y t,tpcnditurc Sirnctitrn,
llrrtlgur ;rllolnrcols rrrtrlrt rrll Ilc tis tti

lo snsllr'.: hin(i ( 'Fl inr izi t l i r) Ir  i rnd rtrt luct i t t tr  of

nul. ions, rvhttcvo rtquirc(l  xtc hl

izs lvail iJirlc r: irsh as fxlr priority lrnr) nrrrnikx

th , . . . . 1 / ,

;r3 n1p -ri!-;, aa.ru. {g ltitil- l1(l 001

(-'irrltfl l l;iDcldilure:
Sl tdi n (' l  ;r l l  (:rFil i l  l isl inlf itcs lt l i lv tte ((lr l r e r l  t r n r l c r  l l r r '  l k , ; r r i  t r t  (  i i r r : l t  ( l l (X  ) .  N t l  $ i j ; \

\r i l l  J,irr( ' l ior (:slitt l  tcx, u\rrl ' l  lh,\r1 sllccif iuxll- xirthrrriz(rl/$pDr( J!t rJ h1, (irrporatr" Ofl irc.
Ir|rlhcr cr-l lunrli lrrt in(l l! |xd atrl l) alicr apprtrralAll krrs nta[in11 l ' t( l ic(:(6 l l l ir! h! rtvir:\*(t l

r l)  l ' . r  Pr:rrt l i r  rrr c rr l  r)verl : t l  I l t j i \vttrk{ l | r :r)  l )c | t l l  i l  hohl (1ic( l t l  q' l rr :rs lr iolult :h cs:r! l l l i l | l .  wi l l l

prrrrtri. ishrrt l | ( 'GNL
'l ir l,r l l lan rl[ f 'rrrehlr\e .rf nct'. '  vcfticl(s tr) l l(:

lEl4ol!.l.Ltl!(s-Sulllllt :
e )

rhrrrtlri h,.'
vr.ithin licv

a

Acc(!ultts.
,1. .$rb l)elesntior?.g.fJinlnrial I'orrer'.r;

Srrh r lch:glt l i t trr  ol l i r l l t l lei : t l  F' \ecr$ t() l l l l i l jor i

rcvir:rvcd in t , t trsul l  t i t rn with IFA rnd withi lr
, l -  ' l i t r l txrt  $r 'v r\r lr ' t r t tq :

.4l l  t i : t , i l ! . ' t r ' .1)/ i r( l ! ; l ! t fr ;s mltJv hc Sfi l lc l i ( tncl l  l t l

c sr.rs. Orl lslr lrxl i t l t l  i r ; l r i l ! {)Elry 8(lvi lFCos nity. l

s' Elec!dslE-*..k!-gl'r4st'
,r) l i ir i ' ,  qJ- ir '" l ir rrtrty lx: t ir lrtr irJ tht: I i l l tn i(:r ' l  \ i

(tM/ll l ird ol Sti^ lcl,cl shr)uld hc
t i l l  Jrrlhcl r;rd{ts.

tr{/ l iSA ht:ad lcvcl orrly, i l l  nhsohrl[ l] os$r'nlid
l.rl url itnttrl rvithir tnrc ltr(rtrlh tn lhc

lht hi)hlei. Citth l tirying n t-thr{itt!$i:l:etiipt'ri[y--

Arlv*nccs rhrrirl l  qq :rrl i t lal iiu pryn',,i't r,l'f elcrl l ic i l t  chit igcr etc.

"r1,c.r" l i r ' . , . . ,r"t l  
icpart" sul 'nr i t tcd t" I  l t l ( i '

t \c l{kc| l  i t rrrr l( t l intr: l \ .

riiiT.r rli t.l'rlii,;"-rqia!'r : trnrl frfll rla{ .il
n.rg(J. lt (:Drlt| trk! (! l l i{.:t- ' : l?lv1lf ' t Silnchar Ul)ir ' /vr)tr '. C. MFlllr/, l ..{ l i lr.:. .Jnnpflth; Ne'/. '  Oelhi 110orJI

,bsnl.ir\

qr{.fr qiqR fl*ryq 61
. (qrrfi F{?ET{ 6t v[q)

BHAMT SANCHAR NIGAII !
lA Govem$elt of lndia EntrtPtb

J).0.No. 1 (i.54i201(,-$
I),,ls l: I ,<. I 2,.201 O
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'rsl:.'z?(i by Elcctiisal wing $o &i to

irnd silglgcst nlcasurts to mitrimizs
(rn u)nsrnlption

i, i to limit thu cxpcndilurc withrlul

Ltrurl fsctor of lhe ul(otric cotrucciiQn m$y [tB tev

minimizc thc oxpcnditul$ on Gicctticity hitls' ..
i"*.-l;;;J* siilF. <E l') mrv rit {ormcd to
;;;;ili;. ;f {dcl ar l rs/Excl""e':-'.1d-l1-:

itriiinium ceiring urr ui'rge oI vchicles in KMs' br

utig" * rn"y tti pruscriixd lirr all vehicles' The

afl!-stine oodrilt i t 'nal clf iciency'

Reptir-& Mti4!sD-!!s9.pl-Eu!q!!sg I
Efriin 

".tO 
t"tJntenance Lxpenditurc mr!" bc

i"'ii*i uuitoing* , Juitifir+liorr may bs revic'"cd a

he qrcaterl antl ihilled to Dcpf,ttflltnHt huitdio$q
Dcntl,tQi and Holiday Honrcs l(t bi'' trc lcd at Pbr
nf J*crciring ll,r",,ciui lx'wcr\ fot rel'airs' addititr

8. Marketi4s ErEensqS:
Fe'ait ,tt riieeitcte rlkrne nray exerciie thc porvcrs

irvli.ti ii" r""l nlEy irt*irtixhly ht tffecled through ART CARN'

Vehicle ilir ilP:
frffi oiil[l*t" lo trc tertricl'x! r. marimum 757o thc shottagc in jusliftcd;rnr:l appl|lvctl

numbcr uf vchiclcs
Pooiln! of vchiclcs miy $t un<ltrirlicn :\:1::tl ,]n-orn," ,ori.rnal yartls!ieh tikc earlier

I, cxftpt to *er:urq huildiag salcly'
u,hirc"cr {:ossihtc. lhcsc ol liucs nray

activirics. Expqndirurc may trc limitcd to tht
allotmqnt oI thc circh
TrNrel Elp 8es:
All tort 

"ltptnuols 
mav be (k!&, st (1M &

resliclcdio ths br.rt :!,:nirrutn by t'rtcnsive uic qtf

lagnchtd We.b-h*scd virtual clt$'rr'rurn ptntfonu

only it, ,;u,ies $ hrrY ir)uucyi arc una'trirlil'lc'
SeqH$tv-Gusrds:
Sc-rrity 6ums miiy bc utlgagcd ortly 6n noed
Corp.,rstc Oflicd, witbio rcYired hudgcl

Scrniuurs & ConIgIencJ:s :
ExDcndilure un Svtninarr arlrJ Crtnfcrtncl's.

'ahr)ve rtrqas$reb lo bridgc th:: ' iel ici l.

I shrll bc persjnirl ly uroriloritrg rhr sarlt
(lvcrcotne lltc ltsh criEis pt(l.{ntly hlirl$' liccd hi tirc

rb Rr:ridcnrirl huildings for thc purpusc

ond altctirt i i 'ns.

' l3usinr.:ss PLomrttiun & Markcli:rg-
libbili.\ (r dirte, \ritbin rcvissd budgct

head unly. lf{rvcl exptn]c\ mry bc
"clq rnd Vidco (lonfcrcncing. Thc rcccntl;r
IISNL to bc utilizcd-Toirls Dlsv hs upprrrverl

anrl strir;tly os per nortns issucd by

W,rrkshr.rps orrd Muctings nruy trr

items trrc a-itiJablt:/ bcirrg Pnrduccd in

ihr circlos'dn.l ictior Inkcn by you trr

rnininrized and dcD /t ,:nll l  lu;i) ' , iu:i uti l izrrl fu

!'Asg!-pgsEg:
Lrx,al purchasc m )' r'rtl l't ru\(tttcd t(! irt cases
'l cleconr Faclories.
lliriqe of Torerci '

Avoidablc erpcnditure on non-rildisting lnd i Irlwcr hirirrg nsgdti to he strit{ly curtailetl'

All eli$rtr kr hc madc to shnr'; n( lcast 75% of
rcducc {ul.-ctrrrtricity :ind r-rthci chtrgcs.

USC) lowers with (lthcr privatc oF)fatofs io

BSNI. is haviog hugc nelwqlrh arld a5*-ls lxrsc thi$ innclut(', !mpll.tsis l|as to l)c (,n h(rv/ lrt

Ior addilirlnal tcvciru€ tc cralion' All COMsrn<rlitisc ttur exisling nelwork,/asscL. and usc
nldr trkc aplrropfiate aclion in lhis dirrctiun and dr f(cdba! lt trt Corprrratc Offic'e.

You',rrr it<tucgie<i io;.:r ' : ' :w :he c:;sh it: l i tr; i l is rhc Crul{l!rw in thp Circle aod imPlcmcnl

Yrrurr sjrscrcly,

,A----.'
(GqPAJ. D.AS)

wirh td^o'

n /-/3


